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MOHORANTAT TORg  THR OMIF OF HAVAL PURSOUNEL
Departnent of ihe Favy
Arlin-ton Annax
Fashinzton 25, DNe C.
TURJIECTs heserve Unlt for Havaml Reserve Personnel Izployed
by the Central Intelligence Agency im Civilian

Sepacities.

1. It is comsidered desirsble to provide Reaerve Ufficer Pore
gonnel employed by the Central Iatellipence Ajency in eivilian
sspacities with a training program in & unit maintained by the Ajen~-
oye As a considersble proportion of uur reserve personnel hold
responsible Ageasy pesitioens, it is believed that the best intarest
of both the Agency and the Navy Nepartment would be served by this
MABNEs

2. 8. Our basle reserve poliecy is to maintai: Centrsl Intele
ligence Agenoy mobilization assijmments for cur reserve poraon-
nel and to zake provision for their affiliation with sn sctlve
reserve group to provide for ilnmactive duty training pay, promo-
tion opportunity, meintensnce of active reserve standing, re~-
tiremont cradits and active duly training.

b. {1) The esteblishment of a Central Intslli ence Agency
Unit is rocommonded ag an or.anized or volunieer reserve

group whieh would operate under the eusplees of the Havy Do-

partnent and the Office of Naval Intelli ence. IV is es-
sumed thet such a unit would come under the jurisdistion
and training of the Potomae¢ River Nawal Command.

{(2) The complement of tals unit or equivalant should
be sstablished at 18 per cent over the mumber in each grade
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Chiof Potty Offloer 9
Petty Ofiicer lst Class 15
Peity Offiger 2nd Class 9

Petty Of{icer Ird Qlaas 4

Seemsn lat Class 4

Seaman 2nd Oless g 42

Potal 254

Notes (1) Those [iyures reprasont the actual grades now held by
Naval Reserve Fersonnel who are eivilian employees of CIA and
include sach employees of the hKatlonmel Jecurity Counoil, the
Department of ftaic nnd the Gover-ment ‘rinting Of'fice whe
are detailed to duty with CIA, OIA has requested mobilize~
tion masignment for this jersonnel with the approvsl of thoge
agwmsies.

(2) The Roster, Annex B, is the upetoedete Roster of 212
Naval Reserve Personnel asd s:prresdes all othor lists previe
cusly submitted. A4ll changes are raported monthly.

5. The Department of the Army has authorised the establish-
ment of an Army Reserve traising uslt such as this one reguasted
in this memorsndum, and negotietiens for a similar training uuit
for Alr Perce Perseunsl who are esployed in eivilian capacitiss by
this Ageney are being initiated with the Depariment of the Alr
Foroe.

4 &s OIA will prepare and submit to the Navy Departvwent,
90 days in sdvanoe of effective dates, schedules of lnsctive
duty training for oach sizeménth psriod, for approval or core
raotion.

bs Approved CIA procrams will be conducted by CIA person-
ael and/or sslested irdividuals from dther sources. CIA will
provide necessary “asilitiss at no cost to the Nevy Nepa rtmant
exospt “or auch trainming materials ss maybe availables for
loan,

ce All sdainistrative supperi (psyroll, atiendanve reee
ords, 2t¢.) will be msinteined in accordsnee with exlsting
Bavy Department instructicas by the U. 5. NVaval Administra-
tive Commnud now on duty with CIA,

¢s Semleanmally, or as requested by the Yavy Department,
OIA will submit the mades of those reserve officers and enlist-
ed men who have applied “or motive duty traiming, including
information ag to reserve standlng and ssy other pertinent ine
formetion desired. From this group the Wavy Depertaent may
select individuals for sotive duty trainisg within quota or
monetary limits. Selsstions from within CIA will bs based
upen Havy Department standards, "
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®¢ GIA will be preparsd to provide a lé=day sotive duty
training program within ths iggeaney for CIA reserve parsonnel
with the understandliag tiaat such persomnsl will be treined in
the fleld of intelllsence and in other than thelr CIA assigne
mentss All lavy Deparimest rejulations and polioies regarding
reserve poraomnel will be sarefully followed by the CIA unll.

5. It is recommended that a COIA Srainilay orpanization in Washinge
tonm be esteblished with positions for 244 officers snd 43 ealisted men.
These flgures whlch are 1§ per cent over actaal sirengih ars for ini-
tial orpanisation purposes pendlar expsrience ia muuber of thoss who
will actively vartisipate in the program.

8+ It is requested that the Navy Depariment arran;e for the

training of the 28 (2l officers and one enlisted) reserve persennel
#ashingtone The nanea and addresses of these individuals are fur-
nished in Amnex A. There i3 no objection to active duty tralaing
of these lodividusls with CIA aotivities. Also, if considered de
sirable, we would welcome any plan which would anable us to include
gueh fadlviduals In our Tashington Unit for assigmmeni, promotion
and sstive duty purpeses.

7. Naval Heserve persounel whoe may be stationed oversess will
be instructed to sesk zuch training as may bs avallebls through adjew
aent Navy Units or Xavel Attaches of the nesrest Legations.

8o This proposal is based upon the desire of the Centrel Intels
ligsnee Agency that reserve officers and enllisted men assigned to
the Ageney in civilian capacities reusain astive and isterested in
reserve slffairs, It is also bellsved Shat the best method of meine
talaing & tangible tie with the Armed 3srvices 1s to foster eotive
partielipation of such indlviduals in reserve training.

flaned

£. Mo HILLENKOETTER
Rear Adnirel, USH
Diractor of Ceniral Ianteliigence

2 Encle,

1+ Annex Ae » Llzt of nenes and sddresaes.
2, Annex By = Roatey of Havel Heserve Personnel.
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